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Gambia & Hornchurch International Scout Project (GHISP) — Expedition 2024

Timeline Plan for 2024 Gambia Expedition

Month

[tem to complete

Fundraising / Projects

Network Items

January 2022

District Executive committee sign-off on
go ahead with expedition planning —
agree timeline and draft budget.

May 2022

Leader team recruitment
Provisional dates

July 2022

Leader team selection
Leader team roles shared

September 2022

Leader team meeting 1, agree roles, take
over management of project from
Steering Team

Prepare presentation for participant
recruitment.

Pay Warden Salary contribution.

October 2022

Open recruitment to Network / Explorers

November 2022

Leader meeting 2 - 9th

Selection day for Network / Explorers —
Sat 19™ November.

?over 18 planning trip to Basse.

December 2022

Leader meeting 3 & Social — 7t
GHISP Subcommittee — 8th

January 2023

Participants induction meeting 1 — Sat 7t
January — 1330-1730

?Network meeting — project ideas.
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Vaccination advice, fundraising training.

February 2023 Leader meeting 4 — 22
March 2023 Deposits paid - £200
Getting to know you camp — 18t-19t
March.
April 2023 (2022-23 Accounts) ?Donuts at St Georges Day
Health reviews
May 2023 Participants meeting 3 Consider projects. Network meeting
Health reviews ?Scouts of the World weekend
Deposits paid to Gambia Experience
?over 18 planning trip to Basse.
June 2023 Leader meeting 4 7Barn Dance
Health reviews
July 2023
August 2023
September 2023 Participants meeting 4 ?pay warden salary contribution Network meeting
Grant application details finalized.
Finalise dates (if flights finalised)
Book accommodation
October 2023 Leader meeting 6 Agree explorer / main projects.
Second payment - £400
Draft expedition programme
Investigate vehicles
Vaccinations
November 2023 Grant applications Casino night Network meeting
Vaccinations
December 2023 7GHISPmas Concert
January 2024 Leader meeting 7 Network meeting

Vaccinations
Participants meeting 5
Chase grant applications
Finalise vehicles

February 2024

Final payment - £400
Vaccinations




Finalise activities / programme
Confirm / receive grants

March 2024

Participants meeting 6

Vaccinations

Leader meeting 8 — consider extra
payments if personal fundraising / grants
not completed / received.

Personal Fundraising complete

Network meeting

April 2024

Participants meeting 7
(2023-24 Accounts)
7Extra payments

?Donuts at St Georges Day

May 2024

Finalise programme / activities

Pay balance to Gambia Experience (56
days before travel)

Leader meeting 9

Network meeting

June 2024

Participants weekend
Health & Safety briefing

?Barn Dance

July 2024

Leader meeting 10
Final prep
Expedition starts







